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, : BLT Construction is making huge strides in a fiercely competitive
, market as construction leaders in the hospiiﬂhly Construction,

working with high profﬂe clients across Canada like Chef Susur

ABOVE THE PAc K Lee, Canucks Sports & Entertainment and Hilton Hotels

in Canada’s competitive _
Written by Leila Hawkins
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A1 ore than 20 years of
\ /| building highly detailed
V' | spaces for “Triple A”
clients, BLT'’s successis basedina

fundamental core value; delivering d _ENI
the finest level of customer service ' ;7*
with passion. This is Mark Watts’', IS /

the Owner of BLI, cornerstone to /

success in building the company _

from working oiut ofa Sing.le varl with = | ? : 5 ' " MSTERDAM

one employee into the nationwide : ‘e 7 o Brewery

company that directly employs L | MParLI:iidvi a“t;ts

over 100 staff members today.
Mark, having grown up in the
restaurant industry, understood
that one’s “moment of truth” with
a client is immediate, determined
by the quality of every dish of every
single meal served. Translate this
approach into any business, and in
BLT’s case into construction, and
the company is bound to set up for
success. Mark notes that “in our
industry, many contractors do not
properly understand that it’s not
good enough to just gain a new
contract; you have to want to build
the next 10 projects with the same

client. Customer retention is critical,

and it can only be achieved through
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As founder of BLT Construction, Mark
is proud to celebrate 21 years of work
in the construction industry. Mark has
been the guiding hand behind many
of Toronio’s most significant hotels,
restauranis and entertainment spaces
across Canada. Under his leadership
BLT opened its second office b years
ago in western Canada developing a
solid business model based largely
on repeat client business which
speaks volumes to his business
philosophy of customer first client
service. His project list includes the
successful completion of projects
such as Real Sports Bar and ACC
West Arena Revitalization with MLSE
and 2014-2016 Rogers Arena Capital
Revitalization for the Canucks Sports
and Entertainment, just to name a few.



Dave Barrow
Executive Vice President

As Executive Vice President of BLT
for the past 20 years, Dave has
overseen the consiruction and
staffing for all BLT construction
sites. Dave has proudly delivered
challenging schedules for hundreds
of restaurants, office buildings, hotels,
and Sprung Structures across Ontario
and the Canbbean. Dave has been
instrumental in the rapid growth of the
Sprung Structures division of BLT who
are the Eastern Canada construction
pariner. Thus far Dave has overseen
well over 75 Sprung related projects
in the past 15 years. Key clients
that continue to reach out to Dave
include, Firkin Pub, Trump Hotel and
Depariment of National Defence.
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excellence in customer service.”
Scrolling through the extensive
list of BLT's projects, it becomes
apparent that many of the company’s
first clients like Maple Leaf Sports
and Entertainment and The Pickle
Barrel have been key factors in the
company’s growth since BLT’s earlier
days. Through clients like these,

BLT worked with some talented
consultants, creating professional
relationships that blossomed into
long lasting partnerships with then
young, interior design firms like
Mackay Wong and llbylV Design.

From this point forward, BLT could
proudly say that they earned
credibility as a quality driven general
contractor within the industry.

Fast forward almost two decades
since the company’s creation, and BLT
not only has the thriving Toronto office
but is now firmly planted in the west
coast, with an office in Vancouver.
The passion and energy that drives
Toronto’s success continues to
permeate to the west coast. BLT had
to quickly study the environment,
determining tangible differences in
the two markets while aligning with
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“A BUSINESS IS SIMPLY A SUM
OF ITS PARTS, AND A GREAT

TEAM EQUALS SUCCESS FOR THE

CLIENT, THE COMPANY, AND
EVERYONE ELSE INVOLVED”

— Mark Watts, Owner and President

regional resources that allowed the
team to build some incredible projects
in Whistler, Vancouver, Nanaimo, New
Westminster, Kelowna, Penticton and
now extending further in to Victoria.

At the heart of it all, the customer
service first based corporate
philosophy is not possible without like-
minded people. The company’s goal
is to successftully recruit, strategically
mentor, and retain staff. Many of the
team members have been with the
company for the last 10-20 years and
the longevity in careers with a single
employer can only be possible if
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4.IN OUR INDUSTRY MAHY
CONTRACTORS DO NOT
PROPERLY UNDERSTAND THAT
IT’'S NOT GOOD ENOUGH 10"
JUST GAIN A NEW CONTRACT;
YOUHAVETO WANTTO™ ©
BUILD THE NEXT 10 PROJECTS

WITH THE SAME CLIENT”

— Mark Watts, Owner and President
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visions to attain success are aligned.
BLT is evolving to find new ways to
attract talented staff in an active
industry, where labour shortages in the
Toronto and Vancouver markets seem
to be common. By quickly adapting to
the changing needs and motivational
factors of younger generations looking
for employment, BLT is aiming to
provide an environment where the
importance of an employee’s skills
development and career path are
fostered. “A business is simply a sum
of its parts,” Watts adds, “and a great
team equals success for the client, the
company, and everyone else involved.”
Luckily, the economy has generally
been strong for the construction
industry for the last while, allowing
for healthy competition which Mark
ultimately understands tobe a
positive aspect. However, in past
economic dips over the last two
decades, BLT has weathered through
the challenges. Mark states that “if
you are true to your customers and
are always a value proposition, you

just need to dance harder and grow
market share in a down turn,” which
he and the company has done.
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Paul Waddell

Vice-President -
Design Build

Paul has been a key player in
developing over $2.5B worth of
prominent projects in the hospitality
and sports and entertainment
industry over the past 30 years. He
has planned, designed, managed
and constructed over 200 projects
ranging in value from $500,000
to $120,000,000 across North
America. Client lists include Hilton
Garden Inn, SOHO Metropolitan Hotel,
Adomo Winery. Paul leads our design
build initiatives and most recently
executed the Central Park Arena
and Centennial Aquatic Center in
Collingwood under this program.



We are a Proud Canadian Manufacturer of

Custom Furnlture Solutions

Our mission is to deliver high quality products on time and in
budget. We strive to communicate, collaborate and execute.
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CUSTOM FABRICATION
AWNINGS / MILLWORK

Kowik ‘-‘.lqns is a proven leader in the sign industry with over 32 years
of success in providing clients with a single-source sign solution.

REQUEST A QUOTE
Our skilled team of designers, coordinators and fabricators is experienced

in both creating new concepts and working from corporate standards

to produce a complete range of signs.

John Jung

Vice President Operations

With over twenty years of experience
and exposure to various sectors of
management, purchasing and design,
John is able 1o provide unique insights
into the construction management
process. Applying these skills and
experiences to bring close attention
to fine details and the efficient,
systematic approach to construction
are the priority, ensuring the “on
time and on budget” mantra BLT
shares with their Clients. Some recent
projects include Drake 150, Drake
Commissary, and Drake Minibar.

Today, BLT is expanding into Atlantic
Canada, where it is building a 110-
room hotel, the Hilton Garden Inn
in Fredericton. With this and other
sizeable upcoming projects, BLT has
broken through the plateau of being a
midsize company and is on an exciting
path to becoming a large general
contractor. Infact, BLT currently has its
sight set on developing the company
on the east coast and is in the midst
of setting up another office in Halifax.

The growth, however, cannot
be successfully achieved without
increased efficiencies in process
and in tandem, technological
advancements the team is able to
harness. ProCore, a shared, online
portal BLT uses for construction
management is accessible by all
including the consultants and client.

It has been a crucial tool for fluid
communication as well as up-to-

date document control. It brings
order and organisation to what could
become a whirlwind of uncoordinated
information that may lead to potential
delays and/or errors. BLT is also
forging partnerships with Consultants
who provide Revit and 3D modelling
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Arvin Srivastava

Vice President - Development
and Project Delivery

Arvin has over 20 year experience
from the client’s perspective in
various sectors such as retail, office
and hospitality executing projects in
both the Canadian and International
markets. He has held leadership
positions within many prominent
brands such as FedEx, Bank of
Montreal, Yum! Brands, Boston
Pizza and most recently for CARA
Operations Ltd. where he executed
“1909 Taverne Modermne” — a joint
venture with the Montreal Canadiens
delivering a 25,714 sq. ft. multi-
level sports and entertainment venue
restaurant.  Our clients will be
able to leverage his knowledge and
relationships he has built throughout
his career to provide creative solutions
to meet challenging economic models
and any other project requirement.

to create and overlay interference
drawings. BLT utilities SketchUp
providing in-house renderings for
design build proposals; an effective
tool for clients to visualise the end
product. In essence, if technology
contributes to meaningful change,
BLT will welcome its use.

Being meaningful is the common
thread throughout the company. BLT’s
service brings meaningful value to the
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clients. The projects are meaningful
to BLT because each team member
is passionate about what they do
building incredible spaces. At the end
of day, what is most meaningful for
the company is delivering a project
that the end user is thoroughly
impressed with, which ultimately
reinforces that BLT’s clients and the
team have successfully accomplished
what they all initially set out to do.m
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B.L.T, Comstruction Services Inc.
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